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Minutes (Official) – September 19, 2024 

 

1. (AI)1 Call meeting to order.  

 

(AD)2At 6:00p.m., September 19, 2024, the Regular Meeting for the Board of Emergency 

Service Commissioners of Burnet County Emergency Services District No. 2 was called to 

order by President Sharon Barclay at the Cassie Volunteer Fire Department, 3900 RR 690, 

Burnet, Texas 78611. Notice of this meeting (Enclosure 1) had been previously posted at the 

Burnet County Courthouse and the Burnet County website, (Burnet County 

burnetcountytexas.org)   in compliance with the provisions of Chapter 551, Texas 

Government Code.   

 

2. (AI) Establish a quorum.    

 

(AD) Board member in attendance were: 

 

Commissioner Sharon Barclay 

Commissioner Jodeen Lee 

Commissioner William Proffer 

Commissioner Felecia Sanchez  

Commissioner Robbie Cheatham 

 

 

3.  (AI) Pledge of Allegiance  

(AD) The quorum having been established, the Pledge of Allegiance to the United States was 

rendered with appropriate honors. 

 

 

 

                                                 
1
 AI – Agenda Item 

2
 AD – Action and/or Discussion by BCESD-2Commissioners 
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4. (AI) Invocation   

 

(AD) Commissioner Barclay offered the Invocation.   

 

 

5. (AI) Welcome guests  

 

(AD) Commissioner Barclay welcomed guests to the meeting: 

       

  Chief Derrick Curtis 

  Assistant Chief Schoenfeld 

  Mrs. Laura Schneider, CVFD Treasurer 

  Mrs. Megan Paz ESD2 Administrative Assistant 

                   

6. (AI) Comments from the Board and Public not scheduled on the agenda may be made.  

However, no action can be taken on those items and the Board will not debate the 

comments at this meeting. Comments regarding specific agenda items should occur 

when the time is called.  There is a 2-minute speaking limit. 

 

(AD) Commissioner Barclay called for any comments regarding non-agenda items.  No items 

were brought forward for discussion.   

 

7. (AI) Accept minutes from the August 15, 2024 Meeting. 

(AD) Commissioner Barclay called for any changes that need to be made to the August 15, 

2024 Meeting Minutes. With corrections noted, the minutes were accepted as presented.   

  

8.  (AI) ESD #2 Treasurer Report 

(AD) Commissioner Lee presented the Treasurer’s Report for August 2024. 

 

 Balances- Checking: $ 421,307.30 

   Savings: $ 26,103.07 

   Texas Class Reserve Investment: $ 381,503.14 

   Texas Class Sales Tax Investment: $  274,924.94 

   Total Income:  $ 21,488.32 

   Expenses:  $ 2,739.40 
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   Net Income:  $ 18,748.92 

 

YTD Income $ 722,741.56 

Budget  $ 517,527.67 

YTD Expenses $ 241,430.17 

    

Net Income  $ 481,311.39 

 

Commissioner Barclay called for discussion and/or questions regarding the September 19, 

2024 Treasurers Report.  With no discussion, the Treasurers Report was accepted as 

presented.  (Enclosure 2) 

 

 

9. (AI) Discussion and/or action regarding the disbursement of funds 

  

(AD) Commissioner Lee reported that payments of $200.00 for legal expense, and Ms. 

Megan Paz for August.   

 

Commissioner Barclay called for discussion and/or questions regarding the disbursement of 

funds.   There was no discussion.  

 

10. (AI) Report from the Cassie Volunteer Fire Department. 

 

 A. Report of VFD (Chief Curtis / Asst. Chief Schoenfeld) 

  1. Number of calls 

  2. Staffing, Structure, Retention, Recruitment – Strategic Plan #3  

  3. Training – Strategic Plan #4 

  4. Other department activity or concerns. 

 

 B.  Cassie VFD Financial Report  (L. Schneider) 

 

C.  Discussion and/or action regarding Capital Expense request.  

 

(AD) A1. Chief Curtis gave the report on CVFD activity for the month of August 2024; 

CFVD responded to a total of 17 calls --- 12 EMS & 5 Fire. Mutual Aid – 9 given, 2 

received.  There were no overlapping calls.  Average response time 10:08.  In-District calls – 

4:62; M-F – 4:53; Out of District – 10:37. The average personnel per call for August was 

4.8.   (Enclosure 3)  

 

A2. Chief Curtis stated that they have received 2 applications for volunteers.   
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A3.  Chief Curtis reported that the CVFD Rapid Intervention Team Training with other 

neighboring departments will take place September 28, 2024. 

 

A4.  Chief Curtis reported that as a part of community involvement, a request has been made 

for Cassie VFD to cover for parents in the concession stand on September 27th, so that 

parents may escort their senior on the field. 

 

Chief Curtis also reported that the Tactical Engine is finished, and they will be flying out to 

pick it up October 3, 2024.   

 

Commissioner Barclay asked for an update on the status of Hoover Valley.  Chief Curtis 

stated that currently there is not a response team and CVFD has been responding only to 

major Mutual Aid calls. There was also discussion about the possibility of considering 

alternatives for providing coverage in that area.   

 

Commissioner Barclay asked if there was any further discussion or questions for Chief 

Curtis.  Nothing was brought forth at this time.  

 

B. Mrs. Laura Schneider provided the CVFD Treasurers Report for August 2024.   There was 

a balance of $52,093.11 in checking.  Expenses $23,696.06.  YTD Expenses $379,152.30.  

Net Income YTD $39,479.16 

 

Mrs. Laura Schneider provided the CVFD Account Report for August 2024. There was a 

balance of $126,932.94 in checking.  Income $3,415.00 - three donations received in the 

amount of $200, $25, & $ 150;  Also included was the insurance Grant #24-001 for 

$3,040.00).  Expenses for August were $0. (Enclosure 4) 

 

C.   Chief Curtis requested for approval and funding of Capital Expenditures for a 75” Smart 

Board in the amount of $6,628.00. 

 

Commissioner Barclay for any discussion regarding the purchase of the 75” Smart Board.  

No further discussion was offered at this time. 

 

Commissioner Barclay asked for the motion to approve the purchase of a 75” Smart Board 

in the amount of $6,628.00.  Commissioner Proffer made the motion to approve the purchase 

of the 75” Smart Board in the amount of $6,628.00.  Commissioner Lee seconded the motion; 

the motion passed unanimously.   (Enclosure 5) 
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11. (AI) Administrative update of the Sales Tax Program for ESD No. 2. Including update 

on reports from HdL-Strategic Plan # 5 Goal 6. 

 

(AD) Commissioner Proffer gave the Sales Tax Update for September 2024.   September’s 

income was $8050 which reflected a YoY decrease of -4.8 %. There was a brief discussion on 

entities that submit Sales Tax. Total FY’23-24 income was $104,563.00 (Enclosure 6) 

 

               

12. (AI) Joint Task Force Report – Strategic Plan #5 Goal 1. 

(Barclay/Proffer/Curtis/Schoenfeld) 

 

(AD) Commissioner Barclay reported that the JTF had met to work on components of the 

Strategic Plan. The items that were being worked on were: Facility and Community 

Involvement.  

 

Chief Curtis stated that he talked to Marble Falls Fire regarding their plans for new 

facilities.  He also noted that the new Truck Push In will be November 16 at 11am.   

 

Commissioner Barclay asked if there were any further discussion, none was offered.  

 

 

13. (AI) Receive the Service Provider Contract for FY2024-25 to Cassie VFD 

(Barclay/Schoenfeld) 

 

(AD) Commissioner Barclay received the Service Provider contact for FY2024-25 from Chief 

Curtis.  

  

14. (AI) Discussion and/or to set quarterly disbursement amounts to Cassie VFD for FY 

’24-25.  (Barclay) 

 

(AD) Commissioner Barclay noted that the contract gives the Board leniency on setting 

Quarterly disbursements. There had been previous conversation related to increasing the 

first Quarterly disbursement as CVFD has increased Operational needs during this quarter. 

 

Commissioner Barclay asked if there was any further discussion;  none at this time. 

 

Commissioner Barclay asked for a motion to approve the Quarterly Disbursement for Cassie 

VFD for ’24-25.  Commissioner Lee made the motion to approve the Quarterly Disbursement 

for Cassie VFD for FY ’24-25 with the October being 1 - ½ quarter distribution,; January 
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and April being a 1 quarter distribution, and June being ½  quarter distribution. 

Commissioner Cheatham seconded the motion; the motion passed unanimously.   

 

 

 

15. Receive Letter of Engagement from Oliver, Rainey, and Wojtek for annual audits 

(Barclay)  

 

(AD) Commissioner Barclay noted that the letter has been received, signed.   

 

 

16. (AI) Discussion and/or action regarding contract with Megan Paz for FY’24-25 

Administrative Assistant.  (Barclay) 

 

(AD) Commissioner Barclay noted that Mrs. Paz’s contract will end September 30, 2024.  

Previously, she was authorized for 20 hours at $25.00 per hour.    

 

Commissioner Barclay called for any discussion or questions.   

 

Commissioner Barclay called for a motion to contract Megan Paz, as Administrative 

Assistant at $25.00 per hour not to exceed 20 hours for the FY ‘24-25 term.  

 

Commissioner Lee made the motion to contract Megan Paz as Administrative Assistant at 

$25.00 per hour not to exceed 20 hours per month for the FY ‘24-25 term.  Commissioner 

Proffer made the 2nd motion; the motion passed unanimously.   

 

 

17. (AI) Compliance with issuing Texas Ethics Commission Form 1295.   

 

(AD) Commissioner Barclay stated that Mrs. Paz’s February contract, CVFD, and ORW 

1295’s were completed.  

 

  

18. (AI) Discussion and/or action regarding Strategic Plan implementation (Barclay)   

 

(AD) Commissioner Barclay asked for an update on the research for Grants; Strategic Plan 

1,2 & 5.  Chief Curtis noted that Texas Forrest Service did not give any grants in the current 

period.   LCRA does give grants out in July and January.  USDA has some building grants 

but is unsure of those details currently.   
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Commissioner Barclay noted that she attended the Commissioners Court the last two 

meetings. She will not be available for the 10/8 meeting.  She said that there was discussion 

on the rock crushing plant moving into Burnet might indirectly affect us.  

 

Commissioner Barclay noted that she did submit all her certifications to SAFE-D for 

Certified ESD Commissioner.  Commissioner Lee might be eligible also.  

 

 

19. (AI) Discussion and/or action to elect BCESD No. 2 Officers for FY’24-25.  (Barclay) 

 

(AD) Commissioner Barclay noted that according to HS  775, we are supposed to elect 

officers annually.   Commissioner Barclay noted that she spoke to everyone and at this time, 

no one wants to make a change.   

 

Commissioner Barclay asked for motion to elect officers.  

 

Commissioner Lee made the motion to have Sharon Barclay as President, William Proffer as 

Vice President; Jodeen Lee as Treasurer; Felecia Sanchez as Assistant Treasurer and 

Robbie Cheatham as Secretary.  Commissioner Proffer made the 2nd motion; the motion 

passed unanimously.   

 

20. (AI) Discussion and/or action to change the October 17, 2024 Meeting to October 24, 

2024 (Barclay)  

 

(AD) Commissioner Barclay noted that Megan will not be available for the October 17th 

meeting.  Discussion to change the meeting to a different date was had.  No other date works 

for everyone collectively.  All commissioners agreed to keep October 17, 2024.   

 

 

21. (AI) Calendar of events for October 17, 2024 Meeting 

 A.  Standing Agenda Items. 

 B.  Strategic Plan updates 

 C.  Review of the Policies for Burnet County ESD 2 

  A.  Operational Reserves (Lee) 

  B.  Investment (Lee) 

  C.  Records Management (Barclay)  

  D.  Exception to a Quorum (Cheatham)  

  E.  Goods in Transit (Barclay)  

F.  Review Insurance coverage provided by VFIS-Liability and Texas Mutual 

– Workers Comp.   
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20. (AI) Adjourn 

 

(AD) With no additional business, the Burnet County Emergency Services District No 2, 

September 19, 2024, Meeting was adjourned at 6:50 p.m. 

 

 

 

  

     

Robbie Cheatham     Sharon K. Barclay 

Secretary      President 

Emergency Services District No. 2   Emergency Services District No. 2 

Burnet County      Burnet County 

September 19, 2024         September 19, 2024 
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Enclosure 1 
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Enclosure 3 
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