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BURNET COUNTY EMERGENCY SERVICES DISTRICT NO. 2
P.O. Box 249
Buchanan Dam, Texas 78609-0249

Minutes (Official) — September 19, 2024

1. (Al)! Call meeting to order.

(AD)?At 6:00p.m., September 19, 2024, the Regular Meeting for the Board of Emergency
Service Commissioners of Burnet County Emergency Services District No. 2 was called to
order by President Sharon Barclay at the Cassie Volunteer Fire Department, 3900 RR 690,
Burnet, Texas 78611. Notice of this meeting (Enclosure 1) had been previously posted at the
Burnet County Courthouse and the Burnet County website, (Burnet County
burnetcountytexas.org) in compliance with the provisions of Chapter 551, Texas
Government Code.

2. (Al) Establish a quorum.
(AD) Board member in attendance were:

Commissioner Sharon Barclay
Commissioner Jodeen Lee
Commissioner William Proffer
Commissioner Felecia Sanchez
Commissioner Robbie Cheatham

3. (Al) Pledge of Allegiance

(AD) The quorum having been established, the Pledge of Allegiance to the United States was
rendered with appropriate honors.

Lar- Agenda Item
2 AD — Action and/or Discussion by BCESD-2Commissioners
Minutes
BCESD #2
September 19, 2024
1 of 36


https://www.burnetcountytexas.org/page/esd.2
https://www.burnetcountytexas.org/page/esd.2

Docusign Envelope ID: 27365530-F 1AC-4A6A-ACDA-027BCF7C15EF

4. (Al Invocation

(AD) Commissioner Barclay offered the Invocation.

5. (Al) Welcome guests
(AD) Commissioner Barclay welcomed guests to the meeting:

Chief Derrick Curtis

Assistant Chief Schoenfeld

Mrs. Laura Schneider, CVFD Treasurer

Mrs. Megan Paz ESD2 Administrative Assistant

6. (Al) Comments from the Board and Public not scheduled on the agenda may be made.
However, no action can be taken on those items and the Board will not debate the
comments at this meeting. Comments regarding specific agenda items should occur
when the time is called. There is a 2-minute speaking limit.

(AD) Commissioner Barclay called for any comments regarding non-agenda items. No items
were brought forward for discussion.

7. (Al) Accept minutes from the August 15, 2024 Meeting.

(AD) Commissioner Barclay called for any changes that need to be made to the August 15,
2024 Meeting Minutes. With corrections noted, the minutes were accepted as presented.

8. (Al) ESD #2 Treasurer Report

(AD) Commissioner Lee presented the Treasurer’s Report for August 2024,

Balances- Checking: $ 421,307.30
Savings: $ 26,103.07
Texas Class Reserve Investment: $ 381,503.14
Texas Class Sales Tax Investment: $ 274,924.94
Total Income: $ 21,488.32
Expenses: $2,739.40
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Net Income: $18,748.92

YTD Income $ 722,741.56
Budget $517,527.67
YTD Expenses $ 241,430.17

Net Income  $481,311.39
Commissioner Barclay called for discussion and/or questions regarding the September 19,

2024 Treasurers Report. With no discussion, the Treasurers Report was accepted as
presented. (Enclosure 2)

9. (Al) Discussion and/or action regarding the disbursement of funds

10.

(AD) Commissioner Lee reported that payments of $200.00 for legal expense, and Ms.
Megan Paz for August.

Commissioner Barclay called for discussion and/or questions regarding the disbursement of
funds. There was no discussion.

(Al) Report from the Cassie Volunteer Fire Department.

A. Report of VFD (Chief Curtis / Asst. Chief Schoenfeld)
1. Number of calls
2. Staffing, Structure, Retention, Recruitment — Strategic Plan #3
3. Training — Strategic Plan #4
4. Other department activity or concerns.

B. Cassie VFD Financial Report (L. Schneider)
C. Discussion and/or action regarding Capital Expense request.

(AD) Al. Chief Curtis gave the report on CVFD activity for the month of August 2024;
CFVD responded to a total of 17 calls --- 12 EMS & 5 Fire. Mutual Aid — 9 given, 2
received. There were no overlapping calls. Average response time 10:08. In-District calls —
4:62; M-F — 4:53; Out of District — 10:37. The average personnel per call for August was
4.8. (Enclosure 3)

A2. Chief Curtis stated that they have received 2 applications for volunteers.
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A3. Chief Curtis reported that the CVFD Rapid Intervention Team Training with other
neighboring departments will take place September 28, 2024.

A4. Chief Curtis reported that as a part of community involvement, a request has been made
for Cassie VFD to cover for parents in the concession stand on September 27", so that
parents may escort their senior on the field.

Chief Curtis also reported that the Tactical Engine is finished, and they will be flying out to
pick it up October 3, 2024.

Commissioner Barclay asked for an update on the status of Hoover Valley. Chief Curtis
stated that currently there is not a response team and CVFD has been responding only to
major Mutual Aid calls. There was also discussion about the possibility of considering
alternatives for providing coverage in that area.

Commissioner Barclay asked if there was any further discussion or questions for Chief
Curtis. Nothing was brought forth at this time.

B. Mrs. Laura Schneider provided the CVFD Treasurers Report for August 2024. There was
a balance of $52,093.11 in checking. Expenses $23,696.06. YTD Expenses $379,152.30.
Net Income YTD $39,479.16

Mrs. Laura Schneider provided the CVFD Account Report for August 2024. There was a
balance of $126,932.94 in checking. Income $3,415.00 - three donations received in the
amount of $200, $25, & $ 150; Also included was the insurance Grant #24-001 for
$3,040.00). Expenses for August were $0. (Enclosure 4)

C. Chief Curtis requested for approval and funding of Capital Expenditures for a 75 Smart
Board in the amount of $6,628.00.

Commissioner Barclay for any discussion regarding the purchase of the 75 Smart Board.
No further discussion was offered at this time.

Commissioner Barclay asked for the motion to approve the purchase of a 75 Smart Board
in the amount of $6,628.00. Commissioner Proffer made the motion to approve the purchase
of the 75" Smart Board in the amount of $6,628.00. Commissioner Lee seconded the motion;
the motion passed unanimously. (Enclosure 5)
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11.

(Al) Administrative update of the Sales Tax Program for ESD No. 2. Including update

on reports from HdL-Strategic Plan # 5 Goal 6.

12.

13.

(AD) Commissioner Proffer gave the Sales Tax Update for September 2024. September’s
income was $8050 which reflected a YoY decrease of -4.8 %. There was a brief discussion on
entities that submit Sales Tax. Total FY’23-24 income was $104,563.00 (Enclosure 6)

(Al) Joint Task Force Report — Strategic Plan #5 Goal 1.
(Barclay/Proffer/Curtis/Schoenfeld)

(AD) Commissioner Barclay reported that the JTF had met to work on components of the
Strategic Plan. The items that were being worked on were: Facility and Community
Involvement.

Chief Curtis stated that he talked to Marble Falls Fire regarding their plans for new
facilities. He also noted that the new Truck Push In will be November 16 at 11am.

Commissioner Barclay asked if there were any further discussion, none was offered.

(Al) Receive the Service Provider Contract for FY2024-25 to Cassie VFD

(Barclay/Schoenfeld)

(AD) Commissioner Barclay received the Service Provider contact for FY2024-25 from Chief
Curtis.

14. (Al) Discussion and/or to set quarterly disbursement amounts to Cassie VFD for FY
’24-25. (Barclay)

(AD) Commissioner Barclay noted that the contract gives the Board leniency on setting
Quarterly disbursements. There had been previous conversation related to increasing the
first Quarterly disbursement as CVFD has increased Operational needs during this quarter.

Commissioner Barclay asked if there was any further discussion; none at this time.

Commissioner Barclay asked for a motion to approve the Quarterly Disbursement for Cassie
VFED for *24-25. Commissioner Lee made the motion to approve the Quarterly Disbursement
for Cassie VFD for FY ’24-25 with the October being 1 - %2 quarter distribution,; January
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and April being a 1 quarter distribution, and June being %2 quarter distribution.
Commissioner Cheatham seconded the motion; the motion passed unanimously.

15. Receive Letter of Engagement from Oliver, Rainey, and Wojtek for annual audits
(Barclay)

(AD) Commissioner Barclay noted that the letter has been received, signed.

16. (Al) Discussion and/or action regarding contract with Megan Paz for FY’24-25
Administrative Assistant. (Barclay)

(AD) Commissioner Barclay noted that Mrs. Paz’s contract will end September 30, 2024.
Previously, she was authorized for 20 hours at $25.00 per hour.

Commissioner Barclay called for any discussion or questions.

Commissioner Barclay called for a motion to contract Megan Paz, as Administrative
Assistant at $25.00 per hour not to exceed 20 hours for the FY 24-25 term.

Commissioner Lee made the motion to contract Megan Paz as Administrative Assistant at
$25.00 per hour not to exceed 20 hours per month for the FY 24-25 term. Commissioner
Proffer made the 2" motion; the motion passed unanimously.

17. (Al) Compliance with issuing Texas Ethics Commission Form 1295.

(AD) Commissioner Barclay stated that Mrs. Paz’s February contract, CVFD, and ORW
1295’s were completed.

18. (Al) Discussion and/or action regarding Strategic Plan implementation (Barclay)

(AD) Commissioner Barclay asked for an update on the research for Grants; Strategic Plan
1,2 & 5. Chief Curtis noted that Texas Forrest Service did not give any grants in the current
period. LCRA does give grants out in July and January. USDA has some building grants
but is unsure of those details currently.
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19.

Commissioner Barclay noted that she attended the Commissioners Court the last two
meetings. She will not be available for the 10/8 meeting. She said that there was discussion
on the rock crushing plant moving into Burnet might indirectly affect us.

Commissioner Barclay noted that she did submit all her certifications to SAFE-D for
Certified ESD Commissioner. Commissioner Lee might be eligible also.

(AI) Discussion and/or action to elect BCESD No. 2 Officers for FY’24-25. (Barclay)

(AD) Commissioner Barclay noted that according to HS 775, we are supposed to elect
officers annually. Commissioner Barclay noted that she spoke to everyone and at this time,
no one wants to make a change.

Commissioner Barclay asked for motion to elect officers.

Commissioner Lee made the motion to have Sharon Barclay as President, William Proffer as
Vice President; Jodeen Lee as Treasurer; Felecia Sanchez as Assistant Treasurer and
Robbie Cheatham as Secretary. Commissioner Proffer made the 2" motion; the motion
passed unanimously.

20. (Al) Discussion and/or action to change the October 17, 2024 Meeting to October 24,
2024 (Barclay)

(AD) Commissioner Barclay noted that Megan will not be available for the October 17"
meeting. Discussion to change the meeting to a different date was had. No other date works
for everyone collectively. All commissioners agreed to keep October 17, 2024.

21. (Al) Calendar of events for October 17, 2024 Meeting

A. Standing Agenda Items.
B. Strategic Plan updates
C. Review of the Policies for Burnet County ESD 2
A. Operational Reserves (Lee)
Investment (Lee)
Records Management (Barclay)
Exception to a Quorum (Cheatham)
Goods in Transit (Barclay)
. Review Insurance coverage provided by VFIS-Liability and Texas Mutual
— Workers Comp.

nmmoow
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20. (Al) Adjourn

(AD) With no additional business, the Burnet County Emergency Services District No 2,
September 19, 2024, Meeting was adjourned at 6:50 p.m.

(—Signed by: lw&ﬁ

~——12232399F2A5455."

Robbie Cheatham Sharon K. Barclay

Secretary President

Emergency Services District No. 2 Emergency Services District No. 2
Burnet County Burnet County

September 19, 2024 September 19, 2024
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Enclosure 1

POSTED Ve sumort

By Christy Simpson at 10:02 am, Sep 12, 2024

BURNET COUNTY EMERGENCY SERVICES DISTRICT No. 2
P.O. BOX 249
BUCHANAN DAM, TEXAS 78609-0249

NOTICE OF REGULAR MEETING

In compliance with the provisions of Chapter 551, Texas Government Code, notice is hereby
given of a Regular Meeting of the Board of Emergency Services Commissioners of Burnet
County Emergency Services District No. 2, to be held on Thursday, September 19, 2024, at 6:00
p.m. at the Cassie VFD Station located at 3900 RR 690, Burnet, Texas, 78611. This agenda is
posted in the Burnet County Courthouse and on the Burnet County (burnetcountytexas.org)
website.

The following agenda items will be discussed, considered and action taken as appropriate:
AGENDA

1. Call meeting to order. (Barclay)

2. Establish a quorum. (Barclay)

3. Pledge of Allegiance. (Barclay)

4. Invocation. (Barclay)

5. Welcome guests. (Barclay)

6. Comments from the Board and Public not scheduled on the agenda may be made. However,
no action can be taken on these items and the Board will not debate the comments at this
meeting. Comments regarding specific agenda items should occur when the item is called.
There is a 2-minute speaking limit.

7. Accept minutes from the August 15, 2024 Meeting. (Barclay)

8. ESD No. 2 Treasurer Report. (Lee)

9. Discussion and/or action regarding the disbursement of funds. (Lee)
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e

BURNET COUNTY EMERGENCY SERVICES DISTRICT No. 2
P.O. BOX 249

BUCHANAN DAM, TEXAS 7B609-0249

10. Report from the Cassie Volunteer Fire Department.

A. Report of VFD (Chief Curtis/Asst. Chief Schoenfeld)
1. Number of calls.
2. Staffing, Structure, Retention, Recruitment-Strategic Plan #3
3. Training-Strategic Plan #4
4. Community Involvement — Strategic Plan #7
5. Other department activity or concerns.

B. Cassie VFD Financial Report (L. Schneider)

C. Discussion and/or action regarding Capital Expense request. (Curtis)

11. Administrative update of the Sales Tax Program for ESD No. 2 including update on reports
from HdL- Strategic Plan #5 Goal 6 (Proffer)

12. Joint Task Force Report — Strategic Plan #5 Goal 1. (Barclay/Proffer/Curtis/Schoenfeld)
13. Receive the Service Provider Contract for FY2024-25 from Cassie VFD. (Schoenfeld)

14. Discussion and/or action to set quarterly disbursement amounts to Cassie VFD for
FY’24-25. (Barclay)

15. Receive Letter of Engagement from OR'W for annual audits. (Barclay)

16. Discussion and/or action regarding contract with Megan Paz for FY 24-25 Administrative
Assistant. (Barclay)

17. Compliance with issuing Texas Ethics Commission Form 1295. (Barclay)
18. Discussion and/or action regarding Strategic Plan implementation. (Barclay)
19. Discussion and/or action to elect BCESD No. 2 Officers for FY"24-25. (Barclay)

20. Discussion and/or action to change the October 17, 2024 Meeting to October 24, 2024
(Barclay)

21. Calendar of event for October 17, 2024 Meeting
A. Standing Agenda [tems.
B. Strategic Plan updates
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BURNET COUNTY EMERGENCY SERVICES DISTRICT No. 2
P.O. BOX 249
BUCHANAN DAM, TEXAS 78609-0249

C. Review of the Policies for Burnet County ESD 2

. Operational Reserves (Lee)

. Investment (Lee)

. Records Management (Barclay)

. Exception to a Quorum (Cheatham)

. Goods in Transit (Barclay)

Review Insurance coverage provided by VFIS-Liability and Texas Mutual-
Workers Comp

mmo 0 we

22. Next meeting, at 6:00 p.m. on Thursday, October 17, 2024 at the Cassie Volunteer Fire
Department.

23. Adjourn

Sharon K. Barclay

President

Burnet County Emergency Service District No. 2
Burnet County, Texas
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9:39 AM

09/16/24
Cash Basis

Burnet County Emergency Services District #2

Balance Sheet
As of August 31, 2024

Enclosure 2

Aug 31, 24
ASSETS
Currant Assets
Checking/Savings
First State Bank of Burnet 421,307.30
FSB of Burnet-Sales Tax 26,103.07
Texas Class Invest - Resarve 381,503.14
Texas Class Invest - Sales Tax 274,924 94
Total Checking/Savings 1,103,838 45
Total Current Assets 1,103,838 45
TOTAL ASSETS 1,103,838.45
LIABILITIES & EQUITY
Equity
Unrestrictad Net Assets 622,527.06
Met Incoma 481,311.39
Total Equity 1,103 838 45
TOTAL LIABILITIES & EQUITY 1,103,838.45
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:42 AM Burnet County Emergency Services District #2
— Profit & Loss Detail
Cash Basis August 2024
Type Date Num Mame Memo Paid Amount
Imcome
Government Contracts
Local Government Contracts
Depiosit 08/105/2024 auto Burnet County Appraisal Dist. THE - TF31/24 1,834 75
Deapiosit 0&/20/2024 auto Burnet County Appraisal Dist. a1 - BME524 354.TE
Total Local Government Conbracis 2,308.52
Sales Tax Revenus
Deposit 08/09/2024 Taxas Complrolker sakes tax ending 806124 16,087.18
Total Sales Tax Favenue 16,087.18
Tatal Government Conbracis 1B.406.T1
Interest Earmed
Depiosit 08/31/2024 Imieresst 5.68
Deapiosit 0&/3142024 Imiteresst ED.T2
Tatal Interest Eamed B5 60
Investments
Interest-Investmeants
Deapiosit 0&/3142024 Imiteresst 1.750.77
Deposit 0813142024 Imte rest 1,235.24
Total Interest-nwastments 2 8EB.01
Total Invesimenls. 2,866.01
Total Incoms 21,4E8.32
Expanse
Contract Services
Contract Labor
Chack 08152024 1548 Megan Paz July ‘24 500.00
Total Contract Labor 500.00
Legal Fees
Chack 08152024 1548 Burns Anderson Jury Brenner, LLFP legal fees 325.00
Total Lagal Feas 32500
Outside Contract Services
Burnet Co. Appraisal Dist.
Tax Collection Legal Fees
Deposit 08/05/2024 auto Burnet County Appraisal Dist. THE - TF31/24 16493
Deposit 08202024 Burnet County Appraisal Dist. a1 - 524 2262
Total Tax Collection Legal Fees 1B7.55
Burmet Co_ Appraisal Dist. - Other
Check 0aMs52024 1547 Burnet County Appralsal Dist. 1.650.00
Total Bumet Co. Appraisal Dest. - Dther 1,650.00
Total Burmet Co. Appraisal Dest. 1.837.55
Total Qutside Conract Sendaces 1,837.55
Taotal Confract Sendoes 2,662.55
Minutes
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9:42 AM Burnet County Emergency Services District #2
R Profit & Loss Detail
Cash Basis August 2024
Type Date Hum Mame Memo Paid Amount
Other Types of Expenses
COMPULET BXenss
Check 08152024 154B Megan Paz extemal hard drive TE.ES
Total computer expenss TELBS
Total Other Types of Expenses TE.BS
Total Expense 2,738.40

Nt Income 1B, 74802
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9:45 AM Burnet County Emergency Services District #2
0916124 Profit & Loss Budget vs. Actual
Cash Basis October 2023 through August 2024
Oct "23 - Aug 24 Budget: $ Over Budget
Income
Government Contracts
Local Government Contracts 43414137 405,437 67 28.703.70
Sales Tax Revenue 96,512.30 100,000.00 -3.487 61
Total Government Contracts 530,653.T6 505,437 .67 25.216.09
Interest Earmmed 696.05 90.00 B0E.05
Investments
Interest-Investments 28,641.75 12,000.00 16,641.75
Total Investments 2864175 12,000.00 16,641.75
Uncategorized Income 162,750.00
Total Income 722,741.56 517 527.67 205,213.89
Expense
Capital Resarve -30.301.38 234 47519 -264 TT65T
Contract Services
Accounting Feas 8,500.00 9,500.00 -1.000.00
Cassie Volunteer Fire Dept 236,334.25 238,764.00 -420.75
Contract Labor 2,450.00 4,500.00 -2.050.00
CVFD-Capital Expenditures 42471 6,000.00 42411
HdL Companies 2,511.00
Insurance-Liability & D.0. 1,408.00 2,585.00 -1.1856.00
I s Cor ion 2421 454.25 -212.04
Legal Fees 1,300.00 5,000.00 -3.700.00
Outside Contract Services
Burnet Co. Appraisal Dist.
Tax Collection Legal Fees 437.82
Burnet Co. Appraisal Dist. - Other 6,600.03 6.020.23 579.80
Total Burnet Co. Appraisal Dist. 7,037.85 6,020.23 1,017.62
Total Outside Contract Services 7,037.85 6,020.23 1.017.62
Total Contract Services 266.20:9.02 270,833.48 -4 624 46
Operations
Newspaper Advertisement 52.00 100.00 -48.00
Postage, Mail Service 154.00 244.00 -90.00
Total Operations 206.00 344.00 -138.00
Other Types of Expenses
computer expense 76.85 1,000.00 -823.15
Memberships and Dues 275.00 275.00 0.00
Total Other Types of Expenses 351.85 1,275.00 -023.15
Sales Tax Expenditures-Cap Exp 0.00 5,000.00 -5,000.00
Travel and Meetings
Conference, Convention, Meeting 3,830.03 5,000.00 -1.180.97
Travel 1,125.65 600.00 525 65
Total Travel and Meetings 4,064 .68 5,60:0.00 -635.32
Total Expense 241.430.17 517 52767 -276,007 .50
Met Income 481.311.38 0.00 481,311.39
Minutes
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Enclosure 3

Cassie VFD/ Burnet ESD 2

Burnet, TX
This report was generated on 9/12/2024 1:18:06 PM

Incident Statistics

Zone(s): All Zones | Start Date: 08/01/2024 | End Date: 08/31/2024

INCIDENT TYPE # INCIDENTS
EMS 12
FIRE 5
TOTAL 17
APPARATUS # of APPARATUS # of PATIENT TRANSPORTS | TOTAL # of PATIENT
TRANSPORTS CONTACTS

# OVERLAPPING % OVERLAPPING
0 0

Station EMS FIRE
Cassie VFD-Elms Station 0:09:11 01713
AVERAGE FOR ALL CALLS 0:10:22

Station EMS FIRE
Cassie VFD-Elms Station 0:00:08 0:02:02
AVERAGE FOR ALL CALLS 0:00:31

Cassia VFDY Burnet ESD 2 55:10
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Cassie VFD/ Burnet ESD 2

Burnet, TX
This report was generated on 91272024 1:18:59 PM

Incident Statistics

Zone(s): All Zones | Start Date: 01/01/2024 | End Date: 08/31/2024

INCIDENT TYPE # INCIDENTS
EMS 79
FIRE a8
TOTAL 17
APPARATUS # of APPARATUS # of PATIENT TRANSPORTS TOTAL # of PATIENT
TRANSPORTS CONTACTS
4490 Li] Li] 4

# OVERLAPPING % OVERLAPPING
2 1.71
Station EMS FIRE
Cassie VFD-Elms Station 0:08:36 0:15:56
AVERAGE FOR ALL CALLS 0:10:08
Station EMS FIRE
Cassie VFD-Elms Station 0:01:36 0:04:21
AVERAGE FOR ALL CALLS 0:02:10
Cassie VFDV Burnet ESD 2 8557
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Cassie VFD/ Burnet ESD 2

Burnet, TX
This report was generated on 9/12/2024 1:20:07 PM

Breakdown by Major Incident Types for Date Range
Zone(s): All Zones | Start Date: 08/01/2024 | End Date: 08/31/2024

Service Call
5.88%

Rescue & Emergency...
T0.58%

Good Intent Call
5.88%

Fires
17.65%

Fires 3 17.65%
Rescue & Emergency Medical Service 12 70.59%
Senvice Call 1 5.88%
Good Intent Call 1 5.88%

TOTAL 17 100%

142 - Brush or brush-and-grass mixture fire 2 11.76%
143 - Grass fire 1 5.88%
311 - Medical assist, assist EMS crew 2 11.76%
321 - EMS call, excluding vehicle accident with injury [ 35.29%
322 - Motor vehicle accident with injuries 1 5.88%
324 - Motor vehicle accident with no injuries. 1 5.88%
342 - Search for person in water 1 5.88%
356 - High-angle rescus 1 5.88%
553 - Public service 1 5.88%
651 - Smoke scare, odor of smoke 1 5.88%
TOTAL INCIDENTS: 17 100%
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Cassie VFD/ Burnet ESD 2

Burnet, TX
This report was generated on 9/12/2024 1:20:41 PM

Breakdown by Major Incident Types for Date Range
Zone(s): All Zones | Start Date: 01/01/2024 | End Date: 08/31/2024

Hazardous Condition (No Fire)
1.71%

Service Call
3.42%

Good Intent Call

Rescue & Emergency...
8.55%

67.52%

False Alarm & False Call
0.85%

Fires 19 16.24%
Rescue & Emergency Medical Service 79 67.52%
'Hazardous Condition (No Fire) 2 1.71%
‘Service Call 4 3.42%
Good Intent Call 10 8.55%
False Alarm & False Call 1 0.85%
‘Special Incident Type 2 1.71%
y TOTAL 117 [ 100%
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111 - Building fire 3 2.56%
122 - Fire in motor home, camper, recreational vehicle 3 2.56%
123 - Fire in portable building, fixed location 1 0.85%
132 - Road freight or transport vehicle fire 1 0.85%
141 - Forest, woods or wildland fire 2 1.71%
142 - Brush or brush-and-grass mixture fire 3 2.56%
143 - Grass fira N 5 4.27%
151 - Dutside rubbish, trash or waste fire 1 0.85%
300 - Rescue, EMS incident, other 1 0.85%
311 - Medical assist, assist EMS crew 16 13.68%
320 - Emergency medical service, othar 1 0.85%
321 - EMS call, excluding vehicle accident with injury 47 A0 17%
322 - Maotor wehicle accident with injuries. 2 1.71%
324 - Motor wehicle accident with no injuries. 5 4.27%
341 - Search for person on land 1 0.85%
342 - Search for person in water 4 J.42%
356 - High-angle rescua 1 0.85%
365 - Watercraft rescue 1 0.85%
444 - Power line down 2 1.71%
551 - Agsist police or other governmental agency 1 0.85%
553 - Public service 2 1.71%
561 - Unauthorized buming 1 0.85%
611 - Dispaiched & cancelled en route B 5.13%
631 - Authorized controlled burning 3 2.56%
651 - Smoke scare, odor of smoke 1 0.85%
T45 - Alarm systemn activation, no fire - unintentional 1 0.85%
800 - Special type of incident, other 1 0.85%
|91 1 - Citizen complaint 1 0.85%
| TOTAL INCIDENTS: 117 100%
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Cassie VFD/ Burnet ESD 2

Burnet, T2

This report was generated on 912/2024 1:21:18 PM

Incident Average Response Time per Shift for Date Range
Start Date: 08/01/2024 | End Date: 08/31/2024

15
10
3
U I i U
In District M-F 9-5 Out OF District
SHIFT AVERAGE RESPONSE TIME (min)
(Dispateh to Arrived)
In District 462
M-F 9-5 4.53
Chut OF Disstrict 1037

Total Number of Calls:

Incident Average Response Time per Shift for Date Range
Start Date: 01/01/2024 | End Date: 08/31/2024

o AVERAGE RESPONSE TIME (min)
(Dispatch to Arrived)
In District 6.23
M-F 9-5 4.42
Out Of District 13.85

Total Mumber of Calls:

CALLS

20
a5
111

Minutes
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Cassie VFD/ Burnet ESD 2

Burnet, TX
This report was generated on 9/12/2024 1:21:51 PM

Average Response Time per Station for Date Range
Start Date: 08/01/2024 | End Date: 08/31/2024

10-

Number of Minutes

#1 - Cassie VFD-Elms Station

| #1- Cassie VFD-Elms Station 8:50

Average Response Time per Station for Date Range
Start Date: 01/01/2024 | End Date: 08/31/2024

#1 - Cassie VFD-Elms Station 848

Minutes
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Enclosure 4
4:05 PM Cassie Volunteer Fire Department
09108124 Balance Sheet
Cash Basis As of August 31, 2024
Aug 31, 24
ASSETS
Current Assets
Checking/Savings
1010 - CASSIE VFD-ESD2 52,093.11
Total Checking/Savings 52,093.11
Total Current Assets 52,083.11
Fixed Assets
1410 - Land 13,820.69
1420 - Furniture & Fixtures 10,438.09
1430 - Vohicles & Equipment 1,198,347 .79
1440 - EMS Equipment B 464 56
1450 - Communication Equipment 103,856.55
1460 - Buildings 120,053.61
1510 - Accumulated Depreciation -1,174,857.72
Total Fixed Assots 280,123.57
Other Assets
1080 - Transfers (In/Cut) 70,000.00
1100 - Grant Recelvable 66500
Total Other Assets 70,6865.00
TOTAL ASSETS 402,881.68
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liablilities
2010 - Employer & Emp. Payroll Tax 1,259.18
Total Other Current Liabilities 1,2589.18
Total Current Liabilities 1,259.18
Total Liabilities 1,259.18
Equity
3010 - Unrestricted Net Assets-Ret.Ermn 36214334
Net Income 3847916
Total Equity 401,622 .50
TOTAL LIABILITIES & EQUITY 402,881.68
Minutes
BCESD #2
September 19, 2024
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4:11 P Cassie Volunteer Fire Department
- Profit & Loss Detail
Cash Basis August 2024
Date Marme Mermio Class Paid Amount
Income
Expense
5000 - ADMINISTRATIVE
5025 - Office Supplies
0ai3zn24 Chase Card Send..  Apple-clould storage for reports-no recelpt ESD n.oo
08132024 Chase Card Send..  Amzn-50 pack out of service tags to be used for lems outof ... ESD 15.86
Total 5025 - Office Supplies 16.85
5035 - Blippingn'mm Box Rental
0810612024 P.Cr. Box 184 rental for perod 8-31-2024--8-31-2025 ESD 72.00
08132024 cmaet‘a'd Senvi..  USPS-1-roll of 100 stamps used when maikng bills, kbers, etc.  ESD GE.00
Tedal 5035 - Shipping/PostagePO Box Rental 140.00
5040 - Subscrptn/Dues/Membrahp/RecMgmt
0an3E24 Chase Card Send..  YMCA-August 2024 membenship for D Dupont-couple ESD 58.00
08132024 Chase Card Send..  YMCA-August 2024 membenship for D Lee-ganior coupke ESD 40,00
08132024 Chase Card Send..  YMCA-August 2024 membenship for T. Hensg-senior couple ESD 40.00
08132024 Chase Card Send..  YMCA-August 2024 mesmbenship for C. Keley-lamily ESD 67.00
08132024 Chage Card Send..  YMCA-August 2024 membership for D. Curtis-family ESD 67.00
0ai3z24 Chase Card Sen..  YMCA-August 2024 membenship for M. Ganci-lamily ESD G700
08132024 Chase Card Send..  YMCA-August 2024 membenship for G. Sanchez-couple ESD 58.00
08132024 Chage Card Sendl..  YMCA-August 2024 membership for M_Rivera-single ESD 40.00
Total 5040 - Subscrptn/DuesMembirshpReckgmt 437.00
5045 - Travel Allowance
08132024 Chase Card Sendl..  Austin fastpark-parking of vehicle when flew to Dadey to revi...  ESD 38.25
08132024 Chase Card Send..  Jimmy Johng- T-12-24-Lunch for D. Cuntis, C. Schoenfel, C.... ESD 46.45
08132024 Chase Card Send...  Austin Alrport-7-12-24 Breakfast for D. Curtis, C. Schoenfeld,... ESD 31.58
08132024 Chase Card Send..  Enberprise-rental car fee for g to Darl ey to fnalize fems for ... ESD 307.73
0ai32024 Chase Card Senvi..  Hobday Stations-gas for rental car used for tig to Dadey to fi...  ESD 35.44
08132024 Chase Card Send...  Cocing-T-14-24-tweakfast for D. Curtss, C. Schoenfeld, C. Kel... ESD 70.48
08132024 Chase Card Sendl..  QT-Lunch 7-14-24 for D. Curtis, C. Schoenfeld, C. Kelley for .. ESD 24.85
Total 5045 - Travel Allowance 554.80
Total 5000 - ADMINISTRATIVE 1,148.65
5200 - PAID POSITION
5205 - Base Salary
0810612024 Derrick R Curis Salary-payrod for peried ending B-9-2024-added 06 cenisto .. FDE 242308
08/06/2024 Derrick R Curtis added to this check to make up for difference on 7-28-24 pay... FDE 0.06
08/07 12024 Oliver, Remney & ... Chenti200E7-nwvit 84092-payroll and tax processing and flin..  FDE 300.00
0ai20/2024 Derrick R Curlis Salary-payrod for peried ending B-23-2024 FDE 2,423.08
Total 5205 - Base Salary 5,145.22
5215 - CWFD 55 & Medicare Tax Match
081062024 Derrick R Curtis Employer Social Security & Medicans FDE 185.37
08/20/2024 Derrick R Curtis Employer Social Security & Medicans FDE 185.37
Taotal 5215 - CVFD 55 & Medicare Tax Maich 370.74
Total 5200 - PAID POSITION 5,516.86
5300 - BUILDING AND GROUNDS
5320 - Repairs and Mainlsnance
08072024 Legacy Roof Texas Labor and material bo repair, rescrew and insulate ends onm...  ESD 8,487.00
Total 5320 - Repars and Mainenanos B 4E7.00
5325 - Furn& YardEquip RepliRepMNew
08132024 Chase Card Send..  Amzn-one large roling laundry hamper to be used for ceanin...  ESD 85.80
08132024 Chase Card Sendl..  Amzn-1 heavy duty metal ice scoop and holdes for t he lce m...  ESD 34.14
0ai1312024 Chase Card Senvi..  Tri-Point-repair and mambtenance of ice machine labor and m...  ESD T25.76
08/21/2024 Tri-Point Refrigera..  InviiTRI-20828-labor and material to repair ice maker-due to ... ESD TOB.54
Total 5325 - Fum&YardEquip ReplRep/New 1,554.43
Page 1
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4:11PM Cassie Volunteer Fire Department
o9/08/24 Profit & Loss Detail
Cash Basis August 2024
Date Name Memo Class  Paid Amount
5330 - Electrical Service
08/15/2024 PEC Accti3000098825-for period 6-22-2024--7-23-2024 ESD 270.20
Total 5330 - Electrical Service 270.20
5335 - Telephone Service
08/13/2024 Chase Card Servi.. 281 internet- monthly stmt for period 7-10-2024--8-9-2024 ESD 167.00
08/13/2024 Chase Card Servi... VZWRLS-monthly service for period 6-11-2024-7-10-2024-c...  ESD 21265
Total 5335 - Telephone Service 379.65
Total 5300 * BUILDING AND GROUNDS 1069128

7000 - OPERATIONS
7012 - Fuelman-Vehicles & Equipment

08/06/2024 Fuelman 7-2-24-4460-Heover Valley fire and regutar fill up ESD 61.57
08/06/2024 Fuelman 7-5-24-44609-2 EMS and meetings ESD 53.11
08/06/2024 Fuelman 7-10-24-4450- 2 EMS, 1 SAR ESD 55.14
08/06/2024 Fuelman 7-25-24-4460- several calls ESD 61.40
08/06/2024 Fuelman 7-13-24-4450-regular fll up-used incorrect card-used pumpc... ESD 66.09
08/06/2024 Fuelman 7-13-24-4450 pump-regular fill up ESD 1.78
08/06/2024 Fuelman 7-23-24-4450 pump or gas can regular fill up ESD 9.51
08/06/2024 Fuelman 7-12-24-4451 pump or gas can regular fill up ESD 1248
08/06/2024 Fuelman 7-16-24-4451 pump or gas can reqular fill up ESD 10.41
08/06/2024 Fuelman 7-2-24-4421-Hoover Valley fire ESD 2909
08/06/2024 Fuelman 7-2-24-4421-Hoover Valley fire ESD 2489
08/06/2024 Fuelman 7-2-24-4421-Hoover Valley fire ESD 4414
08/06/2024 Fuelman 7-9-24-4421-regutar fill up ESD 2595
08/06/2024 Fuelman 7-2-24-4440-HV fire ESD £9.58
08/06/2024 Fuelman 7-12-24-4440-East Lake VFD fire ESD 42.20
08/06/2024 Fuelman 7-23-24-4440-regular fll up ESD 38.51
08/06/2024 Fuelman 7-2-24-4451-regutar fill up ESD 57.08
08/06/2024 Fuelman 7-12-24-4451-regular fll up ESD 43.62
Total 7012 - Fuelman-Vehicles & Equipment 73744
7030 - First Responder Supplies
08/13/2024 Chase Card Servi..  Amazn-3 weich allyn suretemp plus 690 electronic thermomet... ESD 897.00
Total 7030 - First Responder Supplies 897.00
7040 - Minor Tools
08/13/2024 Chase Card Servi..  Amazn-2 fuel tank reptacement caps with in-tank retainer forp... ESD 73.00
08/13/2024 Chase Card Servi..  Lowes-2 packs of 24 heavy duty cable ties, 3pack of wre br.. ESD 7264
Total 7040 - Minor Tools 14564
7050 - Personal Protect Equip-PPE
08/13/2024 Chase Card Servi...  Amzn-4-nightistick heimet mounted multi-functional led duald... ESD 430.80
08/13/2024 Chase Card Seni...  Amzn-2 nightstick heimet mount multi-function led dual-lightf.. ESD 69.90
08/27/12024 Municipal Emerge...  Invié IN2104840-Bunker/Structure pants and coat for M. Rivera  ESD 2,907.84
Total 7050 - Personal Protect Equip-PPE 341754
7060 - Rehabilitation Supplies
08/13/2024 Chase Card Seri..  HEB-12 bottles of pickde potion, 3-8 packs of body armor ESD 36.84
Total 7080 - Rehabilitation Supplies 35.84
7080 - Vehicle Maintenance/Repair
08/13/2024 Chase Card Servi...  Amzn-cabin air fiter for E2-4421 ESD 34.98
08/13/2024 Chase Card Seri..  Amzn-1 nilight 6 gang rocker switch panel Spin onfoff toggle ...  ESD 31.89
08/13/2024 Chase Card SeniL..  NAPA-feron and trigger for T1-4440 ESD 74.97
Total 7080 * Vehicle Maintenance/Repair 141.84
7085 - Vehicle Maint/Repr(Vendor)
08/13/2024 Chase Card Seri..  Quick Brakes-oil change and filter for C60-4460 ESD 117.88
Total 7085 - Vehicle MaintRepr(Vendor) 117.88
Page 2
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411 PM Cassie Volunteer Fire Department
BB Profit & Loss Detail
Cash Basis August 2024
Date Marme Memo Class Paid Amount

7085 - Fire Fighting Equipmt - NEW
08/13/2024  Chase Card Sendi..  Amzn.2 heavy duty hot water hose 508 inch 50 foot for UTV £

Total 7085 - Fire Fighting Equipmt - NEW
T100 - Rescue Equipment - NEW
08132024  Chase Card Sendi..  Amezn-1 compact rescue dual purpose tool cable cutter, shea...
08/13/2024  Chase Cord Send..  FireFighting Tooks-3-multl purposs webbing kits for rescues
Total 7100 - Rescue Equipment - NEW
Total 7000 - OPERATIONS

BODD - TRAINING

8020 - Training WVENDOR
0aN32024 Chase Card Servi..  Amencan Hear-BLS Instructor Essentials Course Digial Vide..
0anarzoz4 Chase Card Servi..  Amencan Hear- BLS Instructor Online-textbook for M. Rivera
08132024 Chage Card Servi..  CE Solutions-Head of Depariment class for D. Curtls

Total 8020 - Training -VENDOR

8022 - Training-Certification& Testing

0an3z0 Chase Card Senvi..  TCFP-convenience fee o certiy for D. Curtis fer Fire Investig. ..
0an3z0 Chase Card Sendi..  TOFP-Certifieation for 0. Curtls for Fire Inveatigater -Inerme. .

oAz Chase Card Sendi..  TCFP-Cartification for D. Curtls for Fire Investigator-Advanced

Total 8022 - Training-Certificationf Testing
Total BO0O - TRAINING
Total Expense
Met Income

ESD

ESD
ESD

ESD
ESD

ESD
ESD
E3D

890.96
&o.88

62.53
273.96

336.48
5,830.65
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4:16 PM Cassie Volunteer Fire Department
0a0B/Z4 Profit & Loss by Class
Cash Basis October 2023 through August 2024
ESD ESDC FD FDE TOTAL
Incoma
4000 - Imoonme
4005 - ESD payments 164,544 43 D.o0 D.oD 7221952 236,764.00
4035 « FD Equipment Sale 175.000.00 D.o0 D.oD 0u0D 175,000.00
4040 - FD Reimbursament 232865 D.oD D.o0 0u0D 232 65
4085 + ESD Pymis-Capital Expenditures 0.00 6,634.81 D.o0 00D B.634.B1
Total 4000 - Incorme 330,777 13 6,634.81 0.00 T2218.52 41B,631.46
Total Income 330,777 13 6,634.81 00D T2.218.52 41B,631.48
Expense
5000 - ADMINISTRATIVE
5005 - Accounting B45.00 D.oD D.o0 S550.00 1,185.00
5025 - Ofice Supplies 1.355.28 D.o0 D.oD 0u0D 1,355.28
5030 - Printer Supplies 15185 D.oD D.o0 0u0D 151.85
5035 - Shipping/Postage/PO Box Rental 20600 D.oD D.o0 0u0D 20600
5040 - SubscrptnDues/Membrahp/RecMgmi 20.318.23 D.o0 D.o0 00D 20,319.23
5042 - Record Mgmit Systems-ER,PC.CAD 1.815.00 D.o0 D.oD 0u0D 1.815.00
5045 - Travel Allowanos 3.335.56 D.o0 D.oD 0u0D 3,335.56
5050 - Uniforms (Caps and Shirts) 2.B51.20 D.o0 333.76 0u0D 3,164.86
5060 - Banking/SMyDepBox/Chks/BkgdChs 50.00 0.00 0.00 0.00 50.00
5075 - PYMNT TO ESD FROM SALE OF ITEMS 162, 750.00 D.o0 D.oD 0u0D 162, 750,00
5076 - RECRUITMENT & RETEMTION T.071.85 D.o0 D.oD 0u0D 7.071.85
5078 - hems o be reimbursed by ESD 0.00 21010 D.o0 00D 21010
Total 5000 - ADMINISTRATIVE 20065117 21010 333. 76 550.00 201, 745.03
5200 - PAID POSITION
5205 - Base Salary 0.00 D.oD D.o0 5B,453.99 5B,453.899
5215 - CVFD 35 & Medicare Tax Match 0.00 D.00 D.o0 4,448 BB 4 44B BB
Taotal 5200 - PAID POSITION 0.00 0.o0 00D 6290287 62,802 E7
5300 - BUILDIMNG AND GROUNDS
5310 - Janitorial Supplies 433.41 D.oD D.o0 0u0D 433.41
5320 - Repairs and Maintenance 11.273.768 D.o0 D.o0 00D 11,273.76
5325 - Furn& YardEquip RepliRep/New 2,028.50 D.00 D.00 0.00 2,028.50
5330 - Electrical Service 2T22768 D.o0 D.oD 0u0D 2,722 TG
5335 - Telephone Service 6.318.27 D.oD D.o0 00D 631627
Taotal 5300 - BUILDING AND GROUNDS 227760 D.oD 00D 0.00 22 TT6.TD
SE00 - COMMUNICATIONS
5605 - Batteries, Clips, Acc. 264855 D.oD D.o0 00D 2,848.55
Total S600 - COMMUNICATIONS 264855 D.o0 00D 0.00 2,849.55
BEDD - INSURANCE
BE05 - Building and Property 3.876.00 D.o0 D.oD 0u0D 3,876.00
BE10 - Vehicle 8.651.00 D.o0 D.oD 0u0D E,G61.00
8615 - Personnel Coverage 14.626.00 D.oD D.o0 00D 14,626.00
Taotal 600 - INSURANCE Z7.263.00 D.oD 00D 0.00 27,.263.00
7000 - OPERATIONS
7007 - CAD-Computer Alided Dispatch 6.B55.65 D.o0 D.oD 0u0D B,855.65
T010 - Fuel-Vehicle and Equipment 50.00 0.00 0.00 00D 50,00
T012 - Fuelman-Vehicles & Equipment 5.23741 D.o0 D.oD 0u0D 523741
TO20 - Fire Extinguisher TestFepr 130,00 D.oD D.o0 0u0D 130.00
7030 - First Responder Supplies 6.633.85 D.o0 D.oD 0u0D B,838.B5
T035 - Ladder, Pump & Hose Testing 1.380.00 D.o0 D.oD 0u0D 1,360.00
TO040 - Minor Tools 21883 D.oD D.o0 0u0D 218.B8
7050 - Personal Protect Equip-PPE 6.073.74 D.o0 D.oD 0u0D B.073.74
TOST - Operations - Radio Service Fes 545828 D.o0 D.oD 0u0D 545928
TOE0 - Rehabilitation Supplies 1.535.83 D.o0 D.oD 0u0D 1,535.63
7072 - SCBA MAINTENMANCE & REPAIR 508.35 D.oD D.o0 0u0D 50835
7075 - State Veh Safety Inspec&Regist 59.00 0.00 0.00 0.00 59.00
TOBD - Vehicle Maintenance/Repair Ta2.70 D.oD D.o0 0u0D TE2.TD
Page 1
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4:16 PM

09/0B/24
Cash Basis

Cassie Volunteer Fire Department

TOES - Vehicke MaintRepe[Vendor)
7095 - Fire Fighting Equipmt - NEW
7100 - Rescue Equipment - NEW
7105 - Rescue Equipment - REPLMNT

Total 700D - OPERATIONS

B0DD - TRAINING
8005 - AED, CPR, First Ald
8020 - Training -VENDOR
8022 - Training-Certification&Teating
8025 - Per Diem Travel/Lodging

Total 3000 - TRAINING

2000 - PUBLIC RELATIONS
8010 - Public Eductn/Relatn/
8025 - RecognitionThank You

Taotal 3000 - PUBLIC RELATIONS

8500 - CAPITAL EXPENDITURES
8523 - Tires- B New Tires for E2-4421

Tatal 9500 - CAPITAL EXPENDITURES
Total Expense

Hel Income

Profit & Loss by Class
October 2023 through August 2024
ESD ESDC FD FDE TOTAL

11,484 .84 0.00 0.00 00D 11,4E4.B4
99.93 D.00 D.00 00D 29.88
3365.49 D.00 D.00 00D 336.49
22832 0.00 0.o0 000 22B.32

47,278.33 o.oo 000 0.oa 47,273,233
207 50 D.00 D.00 00D 207.50
3,554 .18 0.oo0 D.oo 000 3,554.19
BS0 .46 D.00 D.00 00D 860.45
2.808.97 D.00 D.00 00D 2,90B.87

7.531.12 D.00 0.00 0.00 7.531.12
284 00 D.00 D.00 00D 2B4.00
0.00 D.00 85.88 000 B85.88

284 .00 0.00 B8589 0.00 3ra.ea
0.00 6,424.71 0.00 0.DD B.424.71

0.00 6,424.71 0.00 0.00 B.424.71

308,634 A7 6,634.81 420.75 63,452.87 378,152.30

31,142.28 0.oo -410.T5 B.768.85 38, 4TR16
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4:25 PM Cassie Volunteer Fire Department
— Profit & Loss Budget vs. Actual
Cash Basis October 2023 through August 2024
Oct ‘23 - Mg 24 Budget § Over Budget
Incoma
4000 - Income
4005 - ESD payments 236,764.00 236,764.00 0.0
4035 + FD Equipment Sale 175,000.00
4040 + FD Reimbursement 23265
4085 - E3D Pymis-Capital Expenditures 6,634 .81 6,000.00 634.61
Total 4000 - Income 418.631.46 242,764.00 175,867 46
Total Income 418.631.46 242, 764.00 175,867 46

5000 - ADMINISTRATIVE

5005 + Accounting 1,185.00 2,000.00 -805.00
5010 - Legal Services 0.0a 100.00 =100.00
5015 - Meetings 0.0a 300.00 -300.00
5020 - Office Equipment/Maint. 0.00 256.00 -258.00
5025 + Office Supplies 1,355.28 1,000.00 35528
5030 + Printer Supplies 151.85 300.00 -148.05
5035 - ShippingPostagePO Box Rental 206.00 150.00 56.00
5040 + Subscrpin/Dues/Membrahp'/RecMgmt 20,318.23 B,000.00 14,319.23
5042 - Record Mgmi Systems-ER,PC CAD 1,915.00 5,500.00 -3,5B5.00
5045 - Travel Allowance 3,335.56 100.00 3,235.56
5050 ¢ Uniforms (Caps and Shirts) 3,184.86 2,000.00 1,164.88
5055 - Printing Services 0.0a 100.00 =100.00
5060 - Banking/SfyDepBox/Chika/BhgdCks 50.00 100.00 -50.00
5070+ Replen Petty CashiToll Charges 0.0a 350.00 -350.00
5075+ PYMNT TO ESD FROM SALE OF ITEMS 162,750.00 00D 162,750.00
5076 - RECRUITMENT & RETENTION 7.071.85 10,200.00 -3,128.05
5078 ems to be reimbursed by ESD 21010 0.00 210.10
Total 5000 - ADMINISTRATIVE 201,745.03 28,456.00 173,2B7.03
5200 - PAID POSITION
5205 - Base Salary 58,453.80 63,000.00 =-4,546.01
5215+ CVFD 35 & Medicare Tax Match 4,44E.88 4,818.50 -3T0E2
Total 5200 - PAID POSITION 62,902.87 &67,818.50 -4 81E.E3
5300 - BUILDING AND GROUNDS
5305 - Botanical Supplies 0.00 50.50 -50.50
5310 - Janitorial Supplies 433.41 200.00 233.41
5320 + Repairs and Maintenance 11,273.76 2,000.00 B.273.76
5325 - Furn&YardEquip ReplRep/New 2,02B.50 2,000.00 28.50
5330 + Electrical Service 2,722.76 4,200.00 -1.477.24
5335 + Telephone Sarvice 6,318.27 6,600.00 -261.73
Taotal 5300 - BUILDING AND GROUNDS 22 7TE.T0 15,050.50 T.726.20
5600 - COMMUMNICATIONS
5B05 - Batteries, Clips, Acc. 2,840.55 500.00 2,349 55
5615 + Non-Warranty Repair 0.00 300.00 =300.00
5SE20 - Digital Radio and Pagers 0.00 500.00 -500.00
Total 5600 - COMMUNICATIONS 2.848.55 1,300.00 1,548.55
GEDD - INSURANCE
BE05 + Building and Property 3,976.00 5,800.00 -1,624.00
BE1D « Viehicle 8,661.00 12,355.00 -3,684.00
BE15 + Personnel Coverage 14,626.00 16,100.00 -1,474.00
Total G800 - INSURANCE 27.263.00 34, 255.00 -6,882.00
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4:25 PM Cassie Volunteer Fire Department
o Profit & Loss Budget vs. Actual
Cash Basis October 2023 through August 2024
Oct ‘23 - Aug 24 Budget § Over Budget
TO0D - OPERATIONS
T0OT + CAD-Computer Alded Dispatch 6,855.65 5,300.00 1,055.65
7010 + Fuel-Vehicle and Equipment 50.00 250.00 =200.00
7012 + Fuelman-Vehicles & Equipment 5,237.41 16,000.00 -10,762.59
T015 + Equipment MaintRepr-Vendor 0.0o 500.00 -500.00
7020 + Fire Extinguisher Test/Repr 130.00 300.00 =170.00
TO25 - Fire Suppressant Supplies 0.00 5,000.00 =-5,000.00
7030 - First Responder Supplies 6,836.86 4,500.00 2,338 Bb
T035 - Ladder, Pump & Hose Testing 1,380.00 4.,000.00 -2,620.00
7040 - Minor Tools 218.88 150.00 B8.B8
T045 - Veh'Epmt Lights-Decals-Salety 0.00 100.00 =100.00
7050 + Personal Prolect Equip-PPE 6,073.74 4,000.00 207374
7055 : PPE Testing/Cleaning/Repair 0.00 500.00 -500.00
TO5T + Operations - Radio Service Fes 5,458.26 5,570.00 =110.72
TDED - Rehabilitation Supplies 1,535.83 500.00 1,035.E3
TDES - Rescue Equipment MainbRepr 0.00 250.00 =250.00
7070 - SCEA TestingHydroFaceMskiPack 0.00 2,500.00 =2,500.00
TOT2 - SCEA MAINTEMANCE & REPAIR 508.35 S500.00 8.35
TOT5 + State Veh Safety Inspec&Regist 58.00 150.00 -81.00
TOED - Vehicle Maintenance/Repair 7az2.7o 2,000.00 -1,217.30
TOES + Vehicle Maint/Repr{vendor) 11,484 .84 16,000.00 -1,5153.16
7080 - Equipmt Replmt{Fire Fightg) 0.00 1,750.00 -1,750.00
7085 « Fire Fighting Equipmt - NEW 89.86 2,500.00 -2,400.02
TO86 - FIRE FIGHTING EQUIPMENT-MAINTEN 0.00 1,007.00 -1,007.00
7100 - Rescue Equipment - NEYW 336.48 1,000.00 =663.51
7105 - Rescue Equipment - REPLMNT 228.32 200.00 2832
Total TOMD - OPERATIONS 47 278.33 T5,027.00 =27, T4T 6T
BO0D - TRAINING
8005 - AED, CPR, Firat Aid 207.50 454.00 =2456.50
8020 - Training -WENDOR 3,354.18 T,000.00 -3,445.81
8022 + Training-Certilication&Testing 860.46 1.000.00 =-139.54
8025 + Per Diem TravelLodging 2,906.97 d4.,000.00 -1,081.03
8030 - Wildland 0.00 S500.00 =500.00
8035  Educational Supplies 0.00 G00.00 =G00.00
Total 8000 - TRAINING T.531.12 13,554.00 -6,022 BB
8000 - PUBLIC RELATIONS
9005 + Educational Supplies 0.00 100.00 =100.00
8010 - Public Eductn/RelatndApprin Z84.00 500.00 =216.00
8015 + Shipping and Postage 0.00 100.00 =100.00
8020 - Printing 0.00 100.00 =100.00
8025 - Recognition/Thank You 85.88 S500.00 -404.01
Total 3000 - PUBLIC RELATIONS 3r9.99 1.300.00 -820.01
8500 - CAPITAL EXPENDITURES
8523 - Tires- 6 Mew Tires for EZ2-4421 6,424.71 6,000.00 d424.71
Total 3500 - CAPITAL EXPENDITURES 6.424.71 6,000.00 424.71
Total Expense 378.152.30 242,764.00 136,388.30
Met Income 39.479.18 0.00 3947016
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5:30 PM Cassie Volunteer Fire Dept. & EMS
09/03/24 Balance Sheet
Cash Basis As of August 31, 2024
Aug 31, 24
ASSETS
Currant Assats
Checking/Savings
1010 - FSB of Burnet - 68007 126,932 94
Total Checking/Savings 126,932.94
Total Current Assets 126,932 94
Other Assets
1090 - Transfers (In/Out) -70,000.00
Total Other Assets -70,000.00
TOTAL ASSETS 56,932.94
LIABILITIES & EQUITY
Equity
3010 - Unrestricted Net Assets 48,297 .40
Net Income 863554
Total Equity 56,932.94
TOTAL LIABILITIES & EQUITY 56,932.94
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537 PM Cassie Volunteer Fire Dept. & EMS
sz Profit & Loss Detail
Cash Basis August 2024
Drate Memo Class Paid Amount
Incame
4000 - INCOME
AD10 - Individual Donations
OBIZEI2024 Individual Danations: Far mutual aid io Buchanan Dam VFD on RR1431 fire-Feal . FD 200.00
OB2E2024 Individual Dhanalions: For mutual aid 1o Burchanan Dam VFD on RR 1431 fire-Glo...  FD 25.00
Total 4040 - Individual Donalions: 225.00
4020 - Group & Company Donations
OBIZ1I2024 The Friends of Inks Stal...  For providing service io Inks Siste Park FD 160.00
Total 4020 - Group & Compary Danalions 160.00
4075 - Gramt Reimbursement-nontraining
OBAOTI2024 Texas AR M Forest Ser...  Insurance Granl #24-001 FO 3,040.00
Total 4075 - Granl Reimbursemenl-nontraining 3,040.00
Tatal 4000 - INCOME 3.415.00
Talal Income 3.415.00
Expense
Met Incorme 3 415.00
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Enclosure 5

% DOWT W vsears SHOGLD Yo |
BECOME A VOLUNTEER o
FIREFIGHTER TODAY!

Cassie Volunteer Fire Department and EMS INC.
Burnet County, TX

Service Provider for Burnet County ESD #2

Staffed by Professional Volunteers Since 1977

“Guardians of Our Communities”
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Cassie VFD is seeking approval and funding for the following Capital
Expenditures.

Iltems Description arTty Amount
QX075 75" Smart Board 1 4,662.00
0OPS PC PC module 1 1,0459.00
Stand Maobile Stand 1 412.00
Shipping Shipping 1 505.00
Total 6,628.00

Comes with a 2 year warranty
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The SMART Board* QX Pro series is the unmatched all-in-
one technology solution designed for the dynamic needs of
the modern workplace. The QX Pro series puts everything
you need to deliver a seamless interactive and collaborative

meeting experience in one place.

Embedded Android 11

The world's FIRST to market
interactive display to provide
Android 11 support.

iQ Pro embedded Android
experience

Designed exclusively for business,
SMART's cut-of-the-bax Q

Pro Android experience makes
coliaboration easy and dynamic.
Collaboration and annotation
software

SMART Meeting Pro

collaboration software and
dynamic SMART Ink annotation
software included.

Two power-packed USB-C ports
Two 65W USB-C ports that support
video, touch, audio and data with

° an included USB-C cable.

AN

v

AX

£y

SMART's exclusive
Simultaneous Tool
Differentiation

Multiple users write, erase and
move objects at the same time
without interfering with another
user’s tool choices.

Advanced Inking and touch

capabllities

Experience lag-free and unin-
terrupted writing precision with
pressure sensitive pens and palm
rejection on an optically bonded
glass for a true pen on paper feel.

#8) Video conferencing

Works with an array of popular
video conferencing apps, in-
cluding Microsoft Teams, Zoom,
Google Meet and Webex, to
connect on-site and remote
participants instantly.

smarttech.com |

SMART Board

65" | 75" | 86"

Integrated RFID NFC reader
with CCID support

s Quickly log in with the tap of an

RFID or CCID enabled card
through the integrated NFC reader,

Sharp, bright displays with a
UHD flush-mounted camera
Enjoy a rich immersive visual
experience on a 4K interactive

display with an included ultra-
high definition 4K camera.

Integrated sound bar
Get crystal clear audio with the

combined power of two 20W
speakers and 15W sub-woofer.

Integrated mic-array

0 Be heard from anywhere in
the reom with an integrated
eight-microphone array,

SMART.
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Enclosure 6
HdL Compansss
SALES TAX SMAPSHOT
Burnet Co ESD 2
Sep-24
Sales Tax Met Payments | Sales Tax Met Payments Trand
[T T — 2 e MW
Yo % = o vty T ! s
FY Mo. FY202a FY2024 Change
Oct $ 7,565 $ 7,725 A0% -
Mo $ 9,585 $ 7.743 220w
Dec $ 7,185 % 6,581 To% 2
Jan $ 8,180 % T84 £2% g #¢
Felr $ a0 $ o 8% g
Mar $ 8,004 $ 6,50 183% =
Apr $ 7,508 $ 7887 DE%
May $ 1AM $ 9,300 3%
-2
Jun % 7042 £ 4 By ara% MR B D T DT M DM MR T DT T W T oW T W oW oW W
_ CEREEEEEEEE §53333333533
Jul 3 a7 3 7539 14.1% ggé&%fii&iﬂ}ﬁfgﬁ%ﬁigﬁiiﬁ
Aug % 4,518 3 16,087 B8.1%
—Sep 3 8,457 13 8,080 A8% Sales Tax Met Payments Change - Yo |
T $ 103428 t 104,583 1.1%
F¥ Tatal $ 103428 -
Bl
Top 10 Taxpayers B
Ll
o ~ thitad il |
FRank Company Collections % Total [ I I I — - EE= I . | I -
1 AMAZON.COM SERVICES INC [MARKETPLACE} e
2SS BUCHANAN BUSINESS INC .
3 AMAZOM.COM SERVICES LLC ’
HE g RRE RO ERNAAFERTRTT
4 BUCHAMAM SEPTIC TANKS INC. Egggg;yagggggggggggagggg
& JIMEACHUS = =
&  REVEILLE PEAK FANCH SOLUTIONS LLC -
T FESTIVAL QUTFITTER Industry Segment Collections. Trend - YoY % Chg |
B MARK W MARDIS SEGMENT Apr May Jun dul Aug Sep
5  UTOPIAFESTLLG Retai Trade 2.7 4w 161%  1ETR A% A%
10 ___APPLE INC. Manutacturing ] 108%  BAiw  200% 2 ATR  -Ed4%  TTw
Top 10 Companies ) H 66,584  EE%  Telegom MEE 1% B40%  348W B A
1226 Crher Large Companies £ 35861 ZIE%  pecepation, Arss, Entmt A30%  BTAW GEOW  TEIN  IB4ITN TdEw
Small CompaniesCher & 4748 2% pgmn Soppor WasteMgmi REW B4 2847w 208W BTSN B0
Single Local Tax Rate (SLT) L o Uy thers ETTE  ABd4% 293TW  2aE 343IW E11%
Total H 106,685 100.0%  Total Collections 4% -105%  398% -1BD%  BIE% 5™

| Sales Tax Collections by Industry Segment

Fictai Tracke
Manufacturig Il
Tekecon

Aedmin, Suppert, Waste Mgr
Fiecreaticn, Arts, Entr I
17 Other Segments I
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